marta ..

BOARD OF DIRECTORS

METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY

PLANNING AND CAPITAL PROGRAMS COMMITTEE

THURSDAY, JULY 29, 2021

MARTA HEADQUARTERS

MEETING MINUTES

Committee Chair Al Pond called the meeting to order at 9:30 a.m.

Board Members Present

Staff Members Present

Roberta Abdul-Salaam

Jeffrey Parker

Robert Ashe'!

Collie Greenwood

Jim Durrett

Elizabeth O'Neill

Roderick Frierson

Luz Borrero

Freda Hardage! Rhonda Allen
Al Pond, Chair Raj Srinath
Rita Scott Manjeet Ranu

Michael S. Kreher

Christopher Tomlinson?

Also in attendance: Board General Counsel Justice Leah Ward Sears of Smith, Gambrell &
Russell, LLP and Juan Pittman of Frascas & Associates other staff members: Jonathan
Brathwaite, Robin Boyd, Jacquie Colgan; Kristina Jones, Dean Mallis, Paula Nash, Andre
Pendleton, Officer Amy Shumate, Kirk Talbott, Sean Thomas, Kenya Hammond, Keri Lee and

Tyrene Huff.

Approval of the June 24, 2021 Planning and Capital Programs Committee Meeting
Minutes

Committee Chair Pond called for a motion to approve the June 24, 2021 meeting minutes. Board
Member Abdul-Salaam made a motion to approve; Board Member Durrett seconded the motion.
The minutes were approved unanimously by a vote of 6 to 0 with 72 members present.

Resolution Authorizing the Solicitation of Proposals for C-Cure 9000 Access Contract
System

Project Manager I, Jacquie Colgan, presented the above resolution requesting the MARTA
Board of Directors to authorize the solicitation of Proposals for the Procurement of an Access
Control System (software and hardware), installation services, and maintenance services, RFP

P49262.

Committee Chair Pond opened the floor for questions and/or comments.

e Committee Chair Pond asked how the cost relates to the prior contract. Ms. Colgan
replied that this cost is for the replacement of the hardware and servers.

'Board Member Freda Hardage and Robert Ashe arrived after the vote to approve the minutes.
2Christopher Tomlinson is the Executive Director of Georgia Regional Transportation Authority (GRTA). Per the
MARTA Act, he is a non-voting member of the Board of Directors.
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¢ Board Member Abdul-Salaam asked if the Protective Specialist were different from
MARTA Police. General Manager Jeffrey Parker replied that they are part of the
MARTA Police department but are not sworn officers.

Committee Chair Pond called for a motion to approve. A motion to approve the resolution was
made by Board Member Durrett and seconded by Board Member Abdul-Salaam. The resolution
was approved unanimously by a vote of 8 to 0 with 92 members present.

Resolution Authorizing the Execution of an Encroachment Agreement with Owners of
715 W Whitehall Street SW for improvements encroaching on the West End MARTA
Station, MARTA Parcel D4177, Fulton County, Atlanta GA 30310

Director of Real Estate Robin Boyd requested approval of the above resolution authorizing the
execution of an Encroachment Agreement with the Owners of 715 W Whitehall Street SW for
improvements encroaching on MARTA Parcel D4177 to the City of College Park for the
appraised fair market value.

Committee Chair Ashe opened the floor for questions and/or comments.

e Board Chair Scott asked if the housing units will all be affordable housing or only a
percent of the units be affordable housing. Ms. Boyd will get back to the Committee with
an answer.

¢ Board Member Frierson asked if the property at 715 Whitehall will be developed and
how will they access the rail station on that end. Ms. Boyd replied that yes, but | will have
to find out how they will access the station and follow up with the Committee with an
answer.

Committee Chair Pond called for a motion to approve. A motion to approve the resolution was
made by Board Member Durrett and seconded by Board Member Ashe. The resolution was
approved unanimously by a vote of 8 to 0 with 92 members present.

Resolution Authorizing the Sale of MARTA'’s fee Interest in 0 Main Street at the
intersection of Main Street and Oxford Avenue, MARTA Parcel D4182, to the City of
College Park for redevelopment of 3907 Main Street, Fulton County, College Park GA
Director of Real Estate Robin Boyd requested approval of the above resolution authorizing the
sale of MARTA Parcel D4182 to the City of College Park for the appraised fair market value.

Committee Chair Pond opened the floor for questions and/or comments.
e There were none.

Committee Chair Pond called for a motion to approve. A motion to approve the resolution was
made by Board Member Durrett and seconded by Board Member Frierson. The resolution was
approved unanimously by a vote of 8 to 0 with 92 members present.

Other Matters
None
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Adjournment
The Committee meeting adjourned at 9:46 a.m.

Respectfully submitted,

T L My

Tyrene L. Huff
Assistant Secretary to the Board

YouTube Link: https://youtu.be/Nii7-LcxiGE
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#32213-Access Control System
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Request to Solicit Proposals — RFP
Planning and Capital Programs Committee - July 29,2021
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marta w.
Access Control System Background

The system secures access by using proximity cards. The cards allow entry and
exit only for authorized personnel.

MARTA Police Protective Specialists validate a photo on the access control
workstation for each person attempting entry.

Access Control is the foremost system for securing MARTA facilities while ensuring
the safety of all personnel.

The existing Access Control System is C-Cure 800/8000.

 Exceeded its projected useful life and no longer is supported by the
manufacturer.

» Suffers failures at an increasing rate with longer time to restore functionality.

« Third-party Review Studies have solidified requirements.
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Competitive Solicitation - RFP

Request Board approval to solicit proposals, with intent to make one award. The
solicitation package will include the following items from each proponent:

* Access Control System
% Includes software and hardware for the primary server and backup server

s Potentially replace all hardware in the field
 Installation Services

* Annual Maintenance Service Agreement for Software

¢ Three-year plan included in the base pricing

+» Additional two one-year renewal options
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Project Phase

Immediate Requirement

 Phase | — Replacement Access Control System

Future Requirements

 Phase |l through Phase VI
» Select locations and facilities not currently in the system.
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Projected Costs

Phase | Phase Il Phase Il Phase IV Phase V Phase VI Phase VI

Project

S22 FY'22 FY'23 FY'24 FY'25 FY'26 FY'27 FY'28

Annual

Budget $1,000,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000  $1,500,000

Running
Total

$1,000,000 $2,500,000 $4,000,000 $5,500,000 $7,000,000 $8,500,000 $10,000,000
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Thank You
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Resolution Authorizing the
Execution of an Encroachment
Agreement with Owners of 715 W
Whitehall Street SW for
improvements encroaching on the
West End MARTA Station located
at 680 Lee Street SW, MARTA
Parcel D4177, Fulton County,
Atlanta GA 30310

Planning & Capital Programs
Committee

July 29, 2021

Robin Boyd
Director of Real Estate



Location Map
Proposed Encroachment Agreement

Location Map
Encroachment of 715 West Whitehall Street SW Property At West End Station

MARTA West , , : : : : - ’ -
End Station { A% . § B = [["1 West End Station

MARTA Gold Line

s MARTA Red Line

Map not to scale, for illustrative
purposes only.

Encroachment #2
2,107 SQFT

Encroachment #1
293 SQ FT

marca~.

Office of Transit Oriented Development and
Real Estate £ Art



Transaction Overview

Purpose «  MARTA's West End Station (Tax ID 14 0107 LL0020) is located at 680 Lee Street SW and includes approximately
8.3-acres.

715 W Whitehall SW Street SW (1.16-acres with a 72,808-square foot building, Tax ID 14 010700050263) is
located adjacent to the West End Station. Improvements on the property are encroaching on MARTA property
and were reportedly constructed over 80 years ago in 1930 (according to tax records).

Owner of 715 W Whitehall Street SW is selling the property to a new owner who has requested an Encroachment
Agreement to clear title whereby MARTA will allow the current encroachment to remain on its property in
perpetuity as long as the encroachment shall remain standing as now erected without alteration, with current
overlap and extension beyond the easterly line MARTA's property.

« Buyer of 715 W Whitehall Street SW has indicated their intent to construct affordable housing over the existing
improvements which is compatible with MARTA's affordable housing initiative.

Property MARTA Parcel D4177

Structure Encroachment Agreement

Appraisal $21,900.00

Term Unless and until encroachment ends

Acquisition History Property for the West End Station was acquired by MARTA in 1980 and 1983 for $1,457,121.78

FTA Interest Grants GA-03-0023 (77%) and GA-03-0008 (79%)



Resolution Authorizing the Execution of an Encroachment Agreement with
Owners of 715 W Whitehall Street SW for improvements encroaching on the
West End MARTA Station located at 680 Lee Street SW, MARTA Parcel
D4177, Fulton County, Atlanta GA 30310

Request Approval of the Board
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Resolution Authorizing the Sale of
MARTA'’s fee Interest in 0 Main
Street at the intersection of Main
Street and Oxford Avenue, MARTA
Parcel D4182, to the City of
College Park for redevelopment
of 3907 Main Street, Fulton

meEee 1 County, College Park GA 30337

Planning & Capital Programs
Committee

July 29, 2021

Robin Boyd
Director of Real Estate
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Legal Déacription
Parcel 5823

- AlF ond singuior that certain - tract of land lying and being in
Land Lot .6, 13th District, Fulton County Georgla, belng more
;mrticuiaﬂy dmnbed ay follows:

COMMENCING at Trtersaction of the southern right—-of-woy of Cxford
Avenue, havig o forty—five foot right—of-way, ond the western
right—of—-way

- ‘of Maln Street, hoving ¢ varioble rightwof—-way, soid point being the
POINT OF BEGENNING

. THENGE dlong the right—of—~way of Moln Street, South 03'27'28"
Wost, o distonce of 9? 935 feet to a point;

THENCE-South 0343’26 -West, a distance of 16.80 feet to g point:

© THENCE isaving said right~cf-way, South 89°57°50" West, o distance
of 28,73 feet to a point;

THENCE North 11°23°08" Eost, o distance of 5585 feet to o point;
THENCE oieng the are of & gurve to the left o distance of 60.61

feet, said curve hqvmg a radius of 985,00 feet and a chord becring
of North 09°37°24" East, 80.80 fest, to o polnt on the right—of-waoy of

. Oxford Avem.ea.

THENCE North 89°58'07" £uost g distonce of 12 57 feet to a point,
said point being the POINT OF BEGINNING.

Cortalning 2,183 square fest or 0.050 gores.

OXFORD

AVENUE

N89'56'077E

P.O.B.

1257\
X

NGIES:
1. TOTAL AREA = 2183 SQUARE FEET OR 0.050 ACRES,

Z THIS PLAT 15 A CORRECT REPRESENTATION OF THE LANDS PLATTED
AND HAS BEEN PREPARED IN . CONFORMITY WITH THE MINIMUM .
STANDARDS AND REQUIREMENTS OF LAW, BUT A GECORGIA LICENSED
ATTORNEY: AT. LAW SHOULD BE CONSULTED CONCERNING CORRECT
COWNERSHIP, WIDTH, AND LOCATION OF EASEMENTS AND OTHER TITLE
" QUESTIONS ' REVEALED BY THLE EXAMINATION.

3. THE. FOLLGWING SURVEYS, DRAWINGS, AND DEEDS WERE REVIEWED IN
PREPARING THIS SURVEY:

A, WARRANTY . DEED BETWEEN - GRACE MCGAHEE BROWN AS GRANTOR,
AND METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY AS GRANTEE,
DATED SEPTEMBER 18, 10988, RECORDED IN DEED BOOK 9721, PAGES
417-418. FULTQ?@ COUNTY RECORDS.

B, MARTA. SGUTR LINE _GERTIFICATION MAP !}RAWJNG RWS44, C5623,
DATED OCTOBER 10, 1884.

COLLEGE ST.

5823

4. ALL OTHER _REF_'ERENCE_S ARE SHOWN BEREON

5. THE PRC’;?ERTY SHOWN . HEREON 1S SUBJECT TO ALL EASEMENTS AND
RESTRICTIONS- OF RECORD BOTH WRITTEN AND UNWRATEN,

6:" DISTANCES - SHOWN ARE GROUND DISTANCES.
7. THE DATE OF FIELD WORK FOR THIS SURVEY IS MARCH 5, 2021.

8. ‘i’HiS PLAT HAS BEEN CALCULATED FOR CLOSURE AND IS FOUND TO BE
ACCURATE. WITHIN ONE FOOT IN 10,000 FEET.

9. THE FELD DATA-UPON WHICH THIS PLAT IS BASED HAS A CLOSURE
PRECISION OF ONE FOOT IN 75,000 FEET AND AN ANGULAR ERROR OF
2 SEC%N&S PER ANGLE PDINT AND WAS ADJUSTED USING LEAST
SQuAR

0. £QU§PMENT USED FOR MEASUREMENT: LEICA TS50,
11, MARTA RESERVES THE ‘RIGHT TO REVIEW AND APPROVE PLANS FQR

FUTURE - DEVELOPMENT 7O ASSURE. THAT ANY STRUCTURAL CHANGES
(WHL NOT . AFFECT - THE MARTA TRANSIT SYSTEM.

10 20‘ . A
_“

1 = 20'~0

200 .0
'ﬂ---“

GRAPHIC - SCALE

MARTA ACQUISITION PARCEL 5823

THE PREPARATION QF THIS DRAWING HAS

. / GRANT FROM
. THIS SURVEY WAS PREPARED N CONFORMITY WITH THE R T A TENT O Rk

TECHNICAL STANDARDS - FOR ' PROPERTY. SURVEYS IN GEORGIA

i FINANCED I PART THROUGH
A THE U5, DEPARTMENT OF TWPGRTARON FEDERAL TRANST
AMENDED, ANG N

NG'37'247E
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(0.050 ACRES)

MAIN STREET
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CHECKEDR
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Location Map

Location Map
Disposal of MARTA Parcel D4182 Near College Park Station

Legend

MARTA Parcel D4182

College Park : LI

Station
- College Park Station

MARTA Gold Line

mmmm  VARTA Red Line

Map not to scale, for illustrative
purposes only.
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Office of Transit Oriented Development and 2
Real Estate + Art



Transaction Overview

Purpose MARTA owns the fee interest known as 0 Main Street (Tax Id #13 000600010824 ) which includes approximately
2,179 square feet across the frontage of 3907 Main Street.

MARTA acquired the interest to accommodate the realignment of Main Street (SR129), which shifted the road and
other improvements to the northwest during the construction of the south rail stations and facilities.

Enterprise Rental Car used to be located on this site, but after moving across the street, the property was sold to a
new owner that wishes to construct two retail buildings with bike racks and tables fronting the sidewalk and street
and to change the curb cut.

College Park agreed to purchase the fee interest in 0 Main Street in order to support the City’s redevelopment
plans.

Property MARTA Parcel D4182

Structure Purchase & Sale Agreement, Disposal of Fee Interest
Appraisal $22,600.00

Term Permanent

Acquisition History Acquired by MARTA in 1985 for $16,000.00

FTA Interest Purchased with Local Funds



Resolution Authorizing the Sale of MARTA's fee Interest in 0 Main Street at
the intersection of Main Street and Oxford Avenue, MARTA Parcel D4182, to
the City of College Park for redevelopment of 3907 Main Street, Fulton
County, College Park GA 30337

Request Approval of the Board



Thank You marta \..
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